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1. A manager is valued by her colleagues for her ability to perform effective break-everr analysis
on upcoming ventures. In this case, her colleagues value her for competencies that fall within

which of Katz’s essential management skills categories?

(a) technical
(b) communication
(c¢) human
(d) conceptual

2. Organizational culture:
(a) is usually written.
(b) provides members with a sense of identity.
(c) generates commitment to improving market share.
(d) all of these.

3. Abraham Maslow organized five major types of human needs into a hierarchy that include each

of the following except:

(a) psychological
(b)safety or security
(c¢) social ’
(d)ego

4. Legitimate power comes from:
(a) the positions in the organizations.
(b)skill and knowledge.
(c) personal characteristics.

(d)resources controlled by managers.
5. Balancing short-term and long-term goals is hard because:
(a) official goals focus on the long-term and operative goals focus on the short-term.
(b) official goals focus on the short-term and operative goals focus on the long-term.
(c) stakeholder groups have different preferences for the time frame an organization should
use to pursue goals.
(d) organizations do not place enough emphasis on operative goals
6. Which of the following organizations will most likely have the narrowest span of control?
(a) A plant that produces hammers
(b)A science lab that does complex genetic research
(c) A plant that manufactures airplanes
(d)A police force that has a team of officers working on a murder investigation

7. Which of the following companies will most likely have a mechanistic structure?
(a) A pharmaceutical company that has a core competence in R&D
(b) A soft-drink company that has a core competence in marketing
(¢) A medical equipment manufacturer that has a core competence in manufacturing
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(d) A telecommunications company that operates in a dynamic environment
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1.

Network organization

. 360-degree performance appraisal
. Multidomestic business strategy
. Entrepreneurship

. Transformational leader
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