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1. 	 mt-tt 1a ;f~t¥] W112§i -r~.tJNJJ.f.. (Herzberg's two-factor theory) 

2. 	 ilt~t¥]111t. (Porter's value chain) . 

3. 	 -1fiE.i(.#4~l! (infonnal communication) 

4. 	 i.:l:.·'fr1!::.It~ 3!'t±~ 1M (socialization I adaptive control) 

5. 	 ;Jf~i(.m~ (organic organization) 

6 . 	.#j:!tt¥]:r ~bJftl (Mayo's Hawthorne study) 

7. 	 ;j.tJIIJ t¥] ~5i.. (reinforcement theory ) 

8. 	 1t~ 1II (Gantt chart) 

=- ' -¥-l!il! ( l' :>(it! El ) 

0*:g~~# 50 il!li;jf1J! (lflli) '*1J! 1 ~ , #1t 50 ~ tt{t{1J!ft~tf~.;g;..f£.~.~J:. 0 iff­
.-#~m~-r*4*~*,~~*:>(*~*;g;~~'~~~T#~o 

1. 	 if.~..f£.~lJJ~ l' ~A~ x~1~i(. • J1:l:.a~ifJ.f.~~jJf(t¥] fi) eit; (A) jiJV)~ .A.Ah(figurehead) (1?) 
4~ ~~(leader)( C )Jtl ~ ~(entrepreneur)( D }flffi~(disseminator)( E ) Ifl itltJ.f.~(disturbance 
handler) .i 

2. 	 1fJ.f.~ 1!i; $-It-fa..:r:. 'fr t¥] t~ til ' ~l:.a~* J.f.~~iJf( t¥] fi) e it; (A}1fl itltJ.f.~(disturbance handler) 
(B) t~t'l~(negotiator) (C) 1lffi~(disseminator) (D) l!.$~A..(liaison) (E) ~~ A.. 

(spokesperson) 
3. 	 1f.~J.I~A!·11ijt¥]tm~JtnMiJttt~6: (A) fOC~1bfi6fJ (B) A..~nM~fiGfJ (C) tt1,ilffiGfJ (D) 

~~fi6fJ'M~ka-~*.~~.&~t¥]fiGfJ? 
4. 	 if.~fiG£*J:.~it;tm~'T~M~it;k? (A)~~'m~'mA..'~~(B)_~' 

mA.., thh1ful' ~ilitl (C) ~tL".~' thh1ful' m~ (D) _t1' ~jU~' 4~~' ~ilil1 (E)"Hi. 	 . 

t'l 	.. m~ , 4~ ~ , thh1ful 
5. 	 n~~~fi61t-~$' 1iiJ~ it; k ? (A) ~$k Do the right thing (B) ~fi6k~*~~~ (C) 

if.~1t 1!i; ii- :f:~fi6 (D) :tt$k~ij;ftAIt-.i. ttl t¥] n~1~ (E) ~J:. W-1f 
6. 	 1iiJ~ it; (#**J.f.~:Stj ? (A) 'f ~tl 1t4t-(Henry Grantt)( B )1;jHt!.!~ ~rw(Frederick Taylor) 

CC) 'f/fIJ l' !t(Henri Fayol) (D) .~ jt.~ '$"1a(Max Weber) (E) it.- iftiUt~~~ ~~.~ -t ~ 
4fT JUbT(Frank Gilbreth and Lillian Gilbreth) (F) ~ it 1$ Jit~(Mary Follett) (G) ~ Wi" ~ ~ 
i.ffl1t(Chester Barnard} (H) Jf~ ~~ .#j:~(Elton M.ayo) (I) .5l.1a ~ 1~Wi"%(Abraham Maslow) 
( J) l!;f~;fft Wi" ~it Jl ~ (Douglas McGregor) 

7. 	 71'tJ:.il! '"1iiJ;:i-~BJl1lJ;f,-(therb1igs)? 
8. 	 ~J:.il!'M~.ttl#M.~if.? 

09. 	 n~~~t it; i* .lfOC!.!i ' 1iiJ=if ~-1f? (A) 1.l(..:1di.A.,4h 1;4ftmF1a • ~ ~(Herbert Simon) (B) 
.ttlff~A..*~••A..~.~o (C).it;~Ak%~.~t¥]o (D).it;ff~A..t¥].~ 
~~~:JJtjt*J.f.~ 0 (E) t~it;ff~.A..kit;jti~;tNf. 0 ' 

10. 	n~iltltl~fOC}f.!i' 1iiJ~~-1f? (A) t~it;;Jf:ttt¥]*J.f.4it.-' ~~Jt~ltm~~1fifi11tt¥]J.tVJt~/t± ' 
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41~,iq , mtltpJT -t-tJtAt {(.J 1:r~ • VA llmtlt P'l {(.J ~ ~ #./i. 0 B) t~J.w.~ i(. ;?*(Mechanistic( 

Approach)-1f 'tl&1;--~'f~{(.J ~lI.tIt;? i(. 0 (C):1f .i(.;?*(Organic Approach)~i&1;--,~*it~il 
~.:fl$.{(.J 9r·fP!':iJt 0 (D) fti-J.w'/t:iJtllt.W.s(Situational Approach) (E) Bums and Stalker k~ 
tf {(.J1·\~A~:.'/i.A4h 0 

11. nM~nM~A ·1iiJ::ItJ.wk? (A) ~~1:r1iiJit1tmtlt*,~~4tfhpJT~~{(.J:l!fft (B) IJM1~A-;r 
~~.mtlt° (C)$.llt.«ft.~~~A{(.J#~~.-t-~o (D)*_::It{(.J1~~­
«k.~~.A·~A.Ma~mtlt~.o (E)~~~k 

12. nM~~JLtIt iiJ ~ {(.JJ!.:iJt • J,A r 1iiJ::It Ja;-1f? (A) 1~ ftJ!.:iJt(Micro-Envirorunent)k~~ :itmtlt {(.J 
.*A:1f~.~~.~.{(.J.~~~(B)~ft.~{(.JP'lSk.~~&.P'l{(.J~~·~~ 
~ftJ!.:ii.5l~J.w&.J!.:ii.' ~rjf~J.iOi. Q (C} ktl:l&.ijl$~9r' *J.t::ltiiJ~{(.Jk~~ft 
.~o (D)*.a'ffMtfM•• 'M~•• ,.~ •••::It'1it'#.~AOOft. 
~~,~•••••ft.~o (E)~~.{(.Jijl$~~~*-::ItiiJ.{(.Jk_.~Q 

13. jJLtIt~1tAl7j'\.;?i(.-;rlt:il& (A) M:.l= (B) 1li(. (C) {1fjt (D) ~iqti' ltM-j..b~i,Jlf1}a] 
It:il&.~~.{(.J;?i(.,-~.~~.~r.M1~J{(.Jm••• '~Ja;~~~::It? 

14. jJLtIt~1b{(.JP'li8it@.n- (A) ~1b*~ (B) 4tJa;~~ (C) 1J(.~{g-$ (D) £-*"1f.H9:.· tt 
fa' fhf 1} i: {(.J Jtt iit k VA ~1iiJ::It ? 

15. jJLtIt~1b{(.J~Jt~:1f (A)~Ji ftiM~5t1b(Bureaucratic Culture)( B) ~~~~~1b(Clan Culture) 
( C) ;iHf-" ~~:5t1t.(EntrepreJ;leurial Culture) (D) rjf J~~~1t.(Mru:ket Culture) , fa' ~::It 
{(.J~~~~Ja;mtlttf{(.J-.J.w.'A:1f.~~m••~6·~••~~~~.~{(.J~41 
~? 

16. PJT~iEA(Justice) , ~~E..:f.t: (A) ~ilJir.iEA (B) ~;f.iE~ (C) lifl11liEA' f",*_ 
::It*.1.~»~•• ,~~~~::It? . 

1~~it.1:r:1f~:f.t~-t-llt.:~'{(.Jllt.ll~it••{(.J •• '~r~::ItJa;k? (A)$~. 
(Milton Friedman)k;f±.. iti~i~H'Jt$.s:41~~ {(.J1"t*,t~A4h 0 (B) ~* {(.Jllt.r.st~Ja; *J.t::lt{(.J E! 
{(.J~.1:r~k••••~:41*~~o (C)~it••{(.J •••Ja;~••~it.1:r~~.~ 
{(.J~it~#(D)~*{(.J•••J.w~••~it.1:rit:1f.~{(.J*M~~(E)~~~iE4 

18. *~pfj-iiJ.{(.J~k~-;rVA~Ja; (A) 4}tA~ (B) JitHt (C) ~4~'l1. ttfa'ltfa,"!-*"Jr '-;r0 

&#~{(.J.~;?'~~;?{(.J-;r&M*.~:1f.-$'~.~"!~.~;?.~4+~A 
~~~ott~~*A~~:f.t*~~~? 

19. *J.t::lt~mtlt~1;t tf ~JH~~1iE..:f.t fij €!. : (A) ltth 4Jt ,"(B) 1.;t.4Jt ¥?(CHl~4Jt '" ' ttf,,' *­
::It~~~••~,~~••~1;t&~~4{(.JM~'~**-::It••~fij€!'? 

20. {LHtm~~!Il ' a1rUiti~*~ lfHtJi? (A) iJL.{(.J~Jt (B) iEt\.{(.J~JL~M. (C) -1f iE i(.{(.J 
mtltM.(D).~~~a.H.(E)mtlttf{(.J~1 

21. JJL~* ~ it~::Iti~Ja; _ ~ {(.J ~ iliH:i4.;fJMli ~~~ i1Q Jt • VA 1iiJ ::It J.w k? (A) m.{(.J 1:1( {B. 

~M.1i4~1i '~-$H:i4~"l' (B) m.{(.J'f'J.!W~ft.$M.~;fI$. '~iliH:i4~+ (C) j{ 
113:-~~;fa1l{,( , ~iliH:iJJt~;k (D) ~ 11:r:!f~.:fl$. , ~ili'H:i4~;k (E) ~;f.~{~"1t. ' 
~ili1 MJ.t~+ 

22. nM~.;iji~••~::ItJa;-1f? (A) .~k~.1Jr.i1Q*{(.J~lh (B) i"a1rH!i"~-.1Jr. ' 
~7j'\.1t.~9r • ill'~Jt ~ ~;fIl:itJ.iia~•• (C) ~ a] ~-f.~lM;.g~. ' •• ill' ~ ~r~ (D)0 

-~.M.~~~~~*~.;iji(E)~~.~~iE4 
23. VArkE..;ftM*11'Fl-.1b~J.s{(.J;?i(.: (A) 11'F~tJij (B).11'F~*1t. (C) 11'F:f'l; 

1t.' 'tff,,'1iiJ::ItF;t..t'tkh[11:r:!f{(.J;it~ 91" ~Jith[1~1:it11'F{(.J~1Ii~~J.t? . :-.:. 
24. i~1~1tm.~1;t4;tAE.{(.J;Ji~¥f: (A) 1iili~ (B) 4~~1lJ{i! (C) Mha (D) ;fJE.ff;ftl~~f·(E) 

h JW7}~JT (F) $.~ (G) $~i! ' f"'~::Itk$~(Kurt Lewin)Ffj-~fA tI:l3lt{(.J :1f~;?* ? 

.. .' ~, 

mailto:jJLtIt~1b{(.JP'li8it@.n-(A
http:It:il&.~~.{(.J;?i(.,-~.~~.~r.M1~J{(.Jm
http:D)*_::It{(.J1
http:1iiJ::ItJ.wk


m 	3 J{ (;It 6 m 

IiJ 	.J1. ~ ** ~ ~ * !J! *J5ff : :i1!1f*' ~:i1!pJf • EIJ1f~~ 
99 ~i:j::~1fJi±:£iJI~1fJi±1£;U':£iJIffl1:~~~~' f4El: ~!lE~~~ . 

25. *~AtgJl4~~f'" ' 1t!NJJJt:1f~j{:§::Pt:l1I1Jlliit'JI:Ii1' (A) *.iw~3! (B) 1p~~fJl (C) 
g£~Jl (D) $- ~1b 

26. ~ '*" ffl.{fJ m~~fJl~iJiif &;f-5(A) 1faJ:i @1~(B)a;f~ilfj(C)1I1 ~~.Iz:.(D)j:fra'~1l(E)~.E..~ 
{fJ-fl1if~it(F)fiJilt'd1. "illl ~ , 3!it&"il11~1t jt .:r..1t-~.:r..1'F {fJ IaJ * $1e.J!.ft~$itj!, 1 M-~~r. ' 

f..' l!itJltk1Pf~ ? . 	 '. 
27. 	jt .:r..~ki~{fJ 7ii!: : (A) M-1Ji04 '10t(B)Wl ~1fHJf(C)A*i*~~(D)1"%1~(E),*111.:r..e:Jf ' f..' r:ii§ 

~~:fm J itJltk1Pf~? 
28. ~f}111~l!i~"th{fJ~~' ~jJtii.1t~l!(~fh{fJ(A)1tJ.t(B)3&.J.t, 'ttMM~Jt.:j~~-~l!.:r.. 
Ak~.-••~~.t~IaJ{fJ*.? 

29. '*" Jt {fJ~l!.:r..A : (A) iii' 'tt'i*4(B)~MMt(C)1f1ttij!'H~(D)iilt:R.(E)t!"1faJ ~(F)ft~ t tt 
M .~~~it&~{fJ.:r..~~••.:r..~.3&.'~~~~~~? 

30. 	iilt:R. tp4tt~~ :fPJt.E..;fi~~ : (A)1t·t:r.1tH~(B);j:1:'I1~1tQ~(G)Jj ~~~, iilt:R.~*L~At1t~~~ 
.-_~{fJ~~'~%4.~~~~{fJ*ft~~'.M~~~~1Pf~? 

31. ~A rit~1OO jt.:r..1JII~{fJ7ii( : (A)~xm#::(B)~M :.ft~(C)f~."ilII~(D).:r..1'F~1faJ ' ttf..'M 
~Jltk.{£.1JII~(on-the-job training)? 

32. l-J. r it~ 1m]!.t3&.'tt1t {fJ 7i i!- : (A)1f ~tJi ~ t(B)$Htftt t i!-(C) n~ iJt*1+ i!-(D) mJ i(tt1t 
*~ff~~.~~ *(F~@J.t~~'.M~~M~it~:§:.{fJ••~~7ii!:? 

33. n~tk:t -I-lt ~m~ , r 1HPf~~-1F? (A).:jij m A!JjJ(:1f 1i.7Ct -I- (B) ~lt ~{fJ:t -I-.i!;j:[:1 
~{fJ~~~,*~~~~-lt~{fJ:t-t-(C)~x:t-t-~~.E..lt(D)~m:t-t-~~-lt 
(E) ~A~l!JJ( 1f..iE~ 

34. 	n~ tk..::.ffll.:rm~ , .r ~1j1Pf~~ it? (A) .:r..1'FJ.tOi:JtJltkittAIJ ffll.:r (B) A~n~ ~ltJltk 
i%1Jt ffll.:r (C) ittJllJ ffll .:r • .:r..1'F ~ i~~:1f n~ (D) 1*1Jt ffll .:r • .:r..1'F i~ ~:1f n~ (E) ;Iff ~ jt .:r.. 
.:r..fF~i~~{fJ ffll ~~~4i jti;yx.~~j'H~~t 	 0 

35. r 11 Jt 1m;fi~ff fa' ~.fi.JilH3i.fi~iifl(ffl jIUJf~ of J.t{fJ {/iII J.t '-. fa' ~ ~1£:"tim.~t3l1t jt.:r..Jj HJf ' 
l!itJltk~-;fi~J.t?(A)m~~~(B)m~~.(C)~.~~(D)~fh~.(E) 
l-J.~ ~-1F 

36. n~tk4Ji ~{fJ~t~mtlil-: (A)~~~ *~a!Jbtf" Jt(B)f$f t!Q*Ik*~ {fJbtf" Jt(C)~ ~~;I'1i .Iz:.*~{fJbtf" 
Jt(f))ofJ.t7i;f.!J.tt~(E)LMX J.t"t~ , tt faHPf~tR. m4Ji J,}~t~ <if jilH~ m -'-1M ' ~3:.'&'~1:£-.E..;fi 

~~? 
37.1f.ofJ.t7i;f.!mt~ tp t 1i.;fi't~ n~iJt{fJ4Ji ~Jit.;f.!~ : (A)~1:£-~(B)t.r,j'1f~(C) tp fa'~(D)1Il ~ 
. 	 ~(E)~#1JHt~~~~ 0 ttf,,'1ft][(9, 1)>>i~~A~1Pf~? 

38. 7lt~~ , ttfa, 1ft i.(9, 9)J.t~~~1Pf~·? ' 
39. 	n~tk~Ji "{fJ~l ~J.t~: (A) 4Ji ~#~i!~ J,ffJ.tt~(B)tqt-'iJt~i(C)4-1~ El t~mt~(D)4Ji ~ 
~-~••i(~~~~".i('.M1Pf~X.r.~~.~~IaJ*ft~J ? 

40. 7lt~~ , 'ttM1Pf~~f1!-.r6~1f.i!F.i!~? 
41. 	nMtk·It~4Ji"f~i( , 'ttf"'M~~-1F? (A)~ Paul Hersey. Kenneth Blanchard tR.m {fJ(B)R3 

pt&.*{*~.~4Ji ~(C) Rl r~U.t1H;-t- t.r,j'1f-111n~1*,a!J4Ji ~~(D) R2 rt~.t.*~~~ 
~4Ji ~(E)~A~l!JJt ~..iE$fi. 

42. ~ r Jt.E..1m14Ji "hIf•.rs : (A)~17 i(4Ji ~(B)#J.~i(4Jt ~(C)~!" i(4Ji ~ t 'tt fa'1Pf~tiiSi!1S! 
~ it#fJt.?Jf Jt~4Ji " {fJ ~ Jtb 4t ~4t ~ , • fflltk4Ji ,,~A:1f {fJ *tf!4t 1f ~;I:!fL {fJ $1e.17 ? 

43. 't i{fJJi.:tt1ll ~!J!Ji~ : (A);J:!Jfi6l1l ~(B)t.r~~·111 r~(C)j§J ~f"J.!1I1 ~(D)jf;J:!Jti6l1l ~(E)Jt.1IJ 
~ t fa'1Pf~<if1tjf1itRJ. jt ~ :t~j{" *fa' ~!t5.rs1i!. <if l!:ff~tl ? 

44. III ~~1l{fJ Ji.1m1 ~~~.t : (A)4%f~N.t(B).fjj-~~~~.t(C)M.~p&~.t(D)1l1'F f~N.t(E) M1ti.f~~.t ' 
.M1f.1Pfffl~;IIl~~17tk~£m.f$f~~.'4jt~Jlmm••17? 
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45. 'f JtEf.J fil e1ft~ : (A)fil eMq~~(B)fil epq1ft~(C)*j~1ft~(D)1I§JA.J4fil eEf.J1ft~ , "ttr.., 
~~.~«-.'~~X«~-.'~••6~~~.fil~1ft~? 

46. nM~1ft~ Ef.J b\J£ ' ;f,f .E..~ IaJ Ef.J;fi- it- :'(A)1ft~ Ef.J1-t-$x.R.r.!i(B)1ft ~ Ef.J A.1lf-nM~R.rJi(C)1ft~ 
Ef.JI.RD'.M~••1ft~~R.~.;f,f~'~A~~A~? 

47. )f4:l!Ef.J*"* : (A)-i-1ft.(BHt:m.(C)Mb4.~(D)1f1\!!j(E)if4:l!1fl!(F)"~t-(G)lE1!l ' ttr..'~. 
k*~m-~-i-~.~~~.*IaJ~~~~~l!~~? 

48. )f4:l!~~Ef.JM~ : (A)~~(B)Y ~(C)it~(D)1I ~(E)~f-l!~' r.,,1ur.kPlT;f,f ~ j{ ;f;~~ 
.fltJl:f::.I.~3t~Jf~ ? 

49. 	n~ ~~{ji~ , VJ. ~1ur. it;}f ? (A)f-l!.3=/J n5~i&1i-;.I(B)~;k ~ Ef.J-f±.~1*lt~jJi~~ ~ ;f:f-(C)$. ~;f:f- :iJt~1f~$t~-;f,f :£ -:l ' ~r g ~~1~.if..ft.(D)+~m.~~ ;f"Uf~·;}f.if. ~>ft11il A.1t. 
Ef.J~{ji~(E)~{ji~ ~~Jt~~ ~*~~ 

50. ~tf-:l J1l!.4ttlh ;flf~~ VJ.li!At~ {ji~ , Jl:f::.it J-X ~1ur. ? (A) :;:m~ {ji~(B):;: 0/ ~{ji~ (C):;:1i~{ji~ 

-=-	 ' ",l!~ (*3C.~ ~) : 

*~~*15~••~(",.) '.~2~'*~30~o.*~••~.a-f±.~.4~o~ 
"tt - # 1~UfJ ~'T*A 1f ' tt*-1t VJ. ~ '1t;i1 ' l!mi& 3&.g-. Ef.J ~., ' 3P. J-X *3C.:r-S,1: ..1<i1:r: ~ , 
i!.~Tllt~ 0 

Case I 

Imagine that you are the president of AAA Co., a new and succ~ssful chain of 100 fast-food 

restaurants. The success you have experienced in the last 5 years has you thinking of what to do 

with the business next. Should you expand the business at th,e current rate? Open new and different 

restaurants? What? 
1. 	 You decide to concentrate on AAA Co.' s primary business by only increasing the menu to 

include new items such as enchiladas and rice bowls. This is an example of what type ofgrowth 
strategy?' 
( a) quality improvement ( b) new-product development ( c ) retrenchment 

(d) diversification 
2. 	 Your oldest supplier, Zorro Distributors, is a small family-owned firm. Recently, the firm's 

president; Mike, made the decision to retire. To his disappointment, none of his five children 
stepped forward to take his place at the helm of the firm. Mike is concerned that if he sells his 
company to a larger distributor, many of his emp~oyees will lose their jobs. You approach your 
old friend with a generous offer to buy Zorro and continue its current operations. Should your 
offer be accepted, AAA Co. would be undertaking ____ 
( a) a new-product development 

(b) a merger 

( c ) an acquisition 

( d ) a retrenchment 
3. 	 Because of the good profits and a fear of growing too fast, you decide to keep A.A.A Co. in the 

same business and do not change the menu. You hope to retain the same market share and 
return-on-investment record. This is considered a strategy. 
(a) stability (b) growth ( c ) combination ( d ) diversification 
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Case II 

Paul Abdul Oil Corporation (PAOE:) began as a relatively small oil company. However, through the 

years it has grown to become an international corporation. 
4. 	 As PAOC continues to grow, a highly trained group of managers and analysts has developed at 

corporate headquarters. This group is highly adaptive in its structure. Members of this group do 
not have standardized jobs, but are empowered to handle diverse job activities and problems. 
This group of employees is said to have a(n) structure. 
( a) simple ( b ) divisional ( c ) functional ( d ) organic 

5. 	 A sharp rise in oil prices helped PA~e's business expand. Abdul concluded that it was 
impractical and inefficieI1:t for all decisions to continue flowing through his office. He granted 
his key subordinates the authority and responsibility to manage others within their areas of 
specialty. This organizational structure is best described as a struct~re. 

( a). simple functional ( b ) functional ( c ) divisional ( d) matrix 
6. 	 To deal with the worldoad in an effective manner, PA~e's executive management group 

assigns specialists from the different functional departments to work on one or more work 
groups that are led by project managers. This popular contemporary design is called a(n) 
_____ structure. 

( a) . matrix ( b ) divisional ( c ) functional ( d ) organic 

Case III 
Tqm, a manager at a food processing plant, has not been receiving the'infonnation that he needs 
from his current control system. By the time Tom r~ceives the infonnation, the activity has occurred 
and there is )1othing that can be done. Direct supervision is used extensively by supervisors on the 
floor now, so some activities have been changed before they became costly mistakes. However, 
Tom would like to do better. He would like to' fix things before they break and anticipate more of 
the problems that occur. 
7. 	 Which fonn of control would Tom like to use? 

( a ) feedforward ( b ) concurrent ,( c ) feedback ( d ) management 
8. 	 Tom is currently using which fonn ofcontrol? 

( a) feedforward ( b ) concurrent. ( c.) feedback ( d ) management 
9. 	 Direct supervision is the best-known fonn of______ 

( a ) feedforward control ( b ) concurrent control ( c ) feedback control 
( d) management control 

Case IV 

Mary knew that in order to be an effective manager she needed to delegate, yet it was extremely 

difficult for her. She was new to the organization and was unsure exactly what the delegation 

process was and how to use it. There were seven layers in the organizational hierarchy; and she had 

15 managers reporting to her. She knew delegation had to occur. Looking in the company handbook, . 	 . 
she noticed that for all decisions over $190,000, she n~.eded her supervisor's approval. For 

everything over $300,000, vice-presidential approval was needed. Many of the tasks her managers 

were working on were very tecIinical, and Mary was not sure if she had the expertise to make some 

of the decisions about their work. However, she had a very competent group of people' working for 

her. Their skill level, education, experience, and motivation were superior. The final question in her 
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mind was to determine what was acceptable in the organization. Management seemed to trust the 

employees and place confidence in their decision-making. It was a point Mary still needed to check 

out. 
10. The dollar amounts for decision.,making are an example 

( a) task complexity 

( b ) organizational culture 

(c) the size of the organization 

( d ) the importance of the duty or decision . ' 
11. The skill level, education, and experience of the employees falls under which contingency factor 

ofdelegation? 
( a) qualities of the employees 

( b ) organizational culture 

( c ) the size of the organization 

( d ) the importance of the duty or decision 
12. The point that Mary is pondering concerning the organization's attitude toward decision making 

fulls under which contingency factor? 
( a) . task complexity 

( b ) organizational culture 

( c ) the size of the organization 

( d ) the importance of the duty or decision 

Case V 

Jack and Susan are both managers at a medium-sized medical supply finn. Jack emphasizes to his 

people that the work must be done, regardless of circumstances, and encourages his employees to 

meet their sales quotas. He is generally liked, but because sales are unstructured, sometimes his 

employees resent his rather heavy-handed approach. Susan has tried hard to build a good rapport 

with her employees and knows each of their families. She encourages her employees to work hard, 

but to be certain to take time for themselves and their families. 

13. Fiedler's contingency model would classify Jack as ______ oriented. 
( a) Employee ( b ) organization ( c ) task ( d) relationship 

14. Fiedler's contingency model would classifY Susan as oriented. 
( a) Employee ( b ) organization ( c) task ( d ) relationship 

15. Fiedler would expect that t~e pest leadersh~p style was a function of_______ 

,( a) leader-member relations, task structure, and position power 

(b) fonnal authority, production process, and personality of employees 

- (c) chain ofcommand, relationships, and power 

( d ) type oforganization, perso~ality ofleader, and education ofemployees 
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1. ~~Ft1'~"*or : 
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~*iiJz.,~€A~ I(typelerror)$it~ II ~.£«type Ilerror)€A~~~)j~ a=0.05 $it ~=0.2 ' Jt. tf ~ 

1~ J.L=J.LI:= 4.93 r PIT.;jt tI:I *€A~ II ~.£€A~~ G~tJ~1Ht:+l.'£ 0'=0.4' ~*- tI:I t~*.k+ n ' 0 

J..A .r~1;- a $it ~ .:.t:.-I-* (10%)0 
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a·j]*13.M~~~.a~•• o*.~••#€AR.·.~~~+§.1Ht4~.:.t:.a 
t 51lJ3lt"*0 r : 

,~ 44 44 56 46 47 38 58 53 49 35 46 30 41 

~~ 35 47 55 29 40 39 32 41 42 57 51 39 

(1) 1FVtJt. § iliEEft+t .:.t:.~i§c.A 't ~~i§c. t.i.tJ. 5%~fi;f7~.~~~I:..::.~~~~J{a;;ff #.::,Jt0 
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4. 	 ~~9;o (I)X~ Y WJ~tt~A~i3@.i~:1i;fj.i(. 

y= -1.07+2.74X 

(2)~(X;,X)2=40.9 	 ' ~(r;,y)2=370.9 


*- X ~ Y ~;fEl ~~1~tt 0 (5%). 
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