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Mawration of the baby-boom generation has ended
the¢ra of easy growth for insurance companies. Larry
Willford, Allstate’s senior vice president for corporate
wmmunications, knows that insurers must now try to
uke business from each other. Williford is making
sire Allstate stays in touch with its employees to make
them more productive and to make the company more
ompetitive.
HISTORY - .

Alltate grew up with the American automobile indus-
uy. Sears president Robert E. Wood convinced his
board of directors to put up $700,000to start a com-
pany that would sell auto insurance by. mail. Sears
nmed the company Allstate, after the brand pame of
wtires. It sold automobile policies through Sears mail-
order catalogs until 1933, when it installed its first
4gents in Sears stores, By the end of World War I,
Mlseate was collecting $12 million a yeat in auto pol-
xy premiums; then the demand for both cars and in-
swance exploded. Allstate added life and property in-
swance in the 1950s, and today it insures 1 in 10
bomes and 1 in 10 automobiles. Annual premiums
ol §8 billion for auto insurance plus $8 billion for
lif: and property insurance, and Allstate accounts for
balf of Sears’s profits. Allstate still has offices in every
Saars store, but 70 percent of its agents now work in
branch offices all around the country.

ENVIRONMENT

Allstate makes its far-flung system cohesive by using
beth rechnology and a personal touch to foster em-
ployee communications. Communication with its
35,000 employees has been part of Allstate’s strategic
panning process since 1982, when then-CEO Donald»
F.Cuaib, Jt., asked employees at alt levels, often face-
toface, to tell him how to restructure the company.
The company has installed a video-conferencing sys-
tm that connects all 26 regional offices- with head-
quarters in Northbrook, .Illinois. Top management
vses the system to discuss policy-issues, and it has
greatly enhanced executive praductivity=-Allstate also
ases communications technology to give its 4,000 in-
surance agents a marketing edge. By linking them-with
i computer network that-has access to a huge dara-

L

-

benefits? ( & 7: ) :

base, Alistate provides agents with information about
Sears customers, suchi as average incomes in certain
neighborhoods, what customers buy, and when they
buy it.

Allstate also uses computers to help the 5,000
employees at company headquarters caleulate their
individual profit-sharing and retirement benefits. At
several kiosks, computers using video disks put begin-
ners at ease by humorously giving basic benefit infor-
mation through an animated Sherlock Holmes story.
Experienced users can skip the story and go straight to
the calculations. All employees can use the system at
their convenience without assistance from a human
resource officer.

Allstate also communicatés with employees
through several publications. An annual report, Per-
spectives, explores issues affecting the company and

" communicates the company’s perspective. A recent
edition sought to stimulate conversation among em-
ployees about how external environments and outside
opinions affect the company. It showed a photograph
of the CEOQ posing casually at home with his wife to
communicate the idea that Allstate wants employees to
balance work and home life and to have the best of
both worlds.

GOALS AND CHALLENGES——_

Williford's goals include improving communications
by direct contact ‘with employees and by harnessing
new technology. A major focus for the 1990s is edu.
cating employees’ about AIDS. Williford hopes that
company literature will encourage employees to dis-
cuss the AIDS problem at home and educate cmploy-
ees about the safety of working alongside someone
with HIV, Allstate is improving its computer network
by consolidating its large mainframe computer systems
and adding more pérsonal compurers to give users ber-
ter access to more information, The company is spend-
ing $20 million to make its Managemenr Information
System software more flexible, faster, and more pro-
ductive.

According to this case, please answer the following questions: -
(I) How does Allstate use verbal communication to improve organizational performance? ( 8}{7 p,
H(2) How has Allstate minimized organizational barriers to effective communications about its employee

() How can Williford get feedback from employees about their reaction to the AIDS education program? { 3/%' /
(4) What degree of centralized control over information in Alistate’s own customer database should be
designed into Allstate’s new computer network to ensure both productivity and sufficient access to

information among insurance agents? (& % )
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k 6. How does the behavioral management approach to motivation differ
' from the scientific management approach? What major motivation
challenges do managers today face? Some companies. have instituted
two-tier salary programs in which they pay new employees less than
the employees who held those JObS several years .ago. Cons:dermg
the equity theory of motivation, what are the hkely implications. of
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\/1+x

1
" (10 %) Evaluate, j

2.(10 %) Evaluate J': x sech’x®*dx (sech : hyperbolic secant)

"
3

3. (15 %) Find the surface area of the portioa of the plane x+y+z=1 thatlies in the
first octant (wherex > 0,y 20,z >0) - - - T ot

- -
il . - N - - - -

- w “ o - -
- - n -

4. (15 %) Find the slope of the tangent line to the cardioid r=1+cos# at the point

-

1} T - .. - ’ .
1+—,— o ) . H - - -
( 2 6) . o ——

y =D A e
00%) @)= mdf (0)=2

6.(10 %) Evaluate .J.j'e'_“ erf (x) dx

- -

-~

-

a— — -

7. (10 %) Minimize " I y,2) =x*+y +z%, constraints: x+2z=4 ,x+y=8

A oo .

8. (10 %): Useparual denvatwes to find the values of & and b such that the linear model

fx)= ax+b has A minimum sum of the squared errors for the pomts (-5, -3),

Y

¢4, 2) C2,-), (1,1 -

e

- . - .
- -c-"‘a - = - -

9.(10 %) fe,y,2)=xyz+(x* +y* +2%)  z=e” find % ?
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0.1 0.05 0.025 0.01 0.00S8 0.0025 0.001
1| 3.0777 6.3138 12.7062 31.8205 63.6567 127.3213 318.3088
2| 1.8856 2.9200 4.3027 6.9646 9.9248 14.G6820 22.3271
3 1.6377 2.3534 3.1824 4.5407 5.8409 7.4533 10.2145
_ 4| 1.5332 2.1318 2.7764 3.7469 4.6041 5.5976 7.1732 .

S| 1.4759 2.0150 2.5706 3.3649 4.0321 4.7733 5.8934
6 1.4398 1.9432 2.4469 3.1427 3.70714 4.3168 5.2076
7| 1.4149 © 1:8946 2.3646 2.9980 3.4995 4.0293 4.7853 +[- =~
8| 1.,3968 1.8595 2.3060 2.8965 3.3554 3.8325 4.5008
9( 1.3830. -1.8331 2.2622 2.8214 3.2498 3.6807 4.2968 .| -

10| 1.3722 1.8125 2.2281 2.7638 3.1693 3.5814 4.1437
_11] 1.3634 1.7959 2.2010 2.7181 3.1058 3.4966 4.0247
12( 1.3%62 1.7823 2.1788 2.6810 3.0545 3.4284 779286 )
13| 1.3502 1.7709 2.1604 2.6503 3.0123 3.3725 3.8520 | — .
14| 1.3450 1.7613 2.1448 2.6245 2.9768 3.3257 3.7874
15| 1.3406 1.7531 2.1314 2.6025 2.9467 3.2860 3.7328
16| 1.3368 11,7459 2,1199 2.5835 2.9208 3.2520 3.6862
17| 1.3334 1.7396 .2.1098 2.5669 2,8982 3.2224 -3.6458 N
18| 1.33p4 1.7341 2.1009 ° 2,5524 2.8784 3.1966 3.6105
19| 1.3277 1.7291 2.0930 2.5395 2,B608 3.1737 3.5794
20| 1.3253 1.7247 2.0860 2.5280 2.8453 3.1534 3.5518
21| 1.3232 1.7207 2.0796 2.5176 2,831a 3.1352 3.5272
22| 1.3212 1.7171 2.0739 2.5083 2.8188 3.1188 3.5050
23| 1.3195 1.7139 2.0687° 2.4999 2.8073 3.1040 3.4850
24| 1.3178 1.71409 2.0639 2.4922 2.73%69 3.0905 33,4668
25| 1.3163 1.7081 2.0595 2.4851 2.7874 3.0782 3.4502
26| 1.3150 1.,7056 2.0555 2.4786 2.7787 3.0669 3.4350
27| 1.3137 1.7033 2.0518  2.4727 2.7707 3.0565 3.4210
28] 1.3125 1.7011 2.04B4 2.4671 2.7633 3.0469 3.4082
29| 1.3114 1.6991 2.0452 2.4620 2.7564 3.0380 3.3962
30) 1.3104 1.6973 2.0423 2.4573 2.7500 3.0298 3.3852
35| 1.3062 1.6896 2.0301 2.4377 2.7238 2.9960 3.3400
40| 1.3031 .1.6839 2.0211 2.4233 2.7045 2.9712 3.3069
45| 1.3006 1.6794 2,0141 2.4121 2.6896 2.9521 3.2815
50| 1.2987 1.6759 2.0086 2.4033 2.6778 2,9370 - 3.2614
60( 1.2958 1.6706 2.000F 2.,3901 2.6603 2.9146 3.2317
70| 1.2938 1.6669 1.9944 2.3808 2.6479 2,8987 3.2108
BO| 1.2922 1.6641 1.9901 2.3739  2.6387 2,8870 3.1953
90| 1.2910 1.6620 1.9867 2,3685 2.6316 2.8779 3.1833
100| 1.2901 1.6602 1.9840 2.3642 2.6259 | 2,8707 3.1737
200( 12858 1.6525 1.9719 2.,3451 2.6006 2.8385 3.1315
300| 1.2844 1.6499 1.9679 2.3388  2.5923 2.8279 3.1176
400 1.2837 1.6487 1.9659 2.3357 2.5882 2.8227 3.1107
500| 1.2832 11,6479 1.9647 2.3338 2.5857 2.8195 3.1066
600| 1.2830 1.6474 1.96329 2.3326  2.5840. 2.8175 3.1039
700| 1.2828 1.6470 1.9634  2,3317 2.5829 2,8160 3.1019
800| -1.2826 1.6468 1.5625% 2.3310 z2.5820 2,.,8148 3.1o0S
900| 1.2825 1.6465 1.9626 2,3305 2.5813 2.8140 3.0993
1000( 1.2824 1.6464 1.9623 2.3301 2.5808 2.8133 3.0984
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7.7086
6.6079
5.5874
5.5914
5.31717
5.1174
4.9646
4.8443
4.7472
4.6672
4.6001
4.5431
4.4940
4.4513
4,4139
4.3807
4.3512
4.3248
4.3009
4,2793
4.2597

9.5521
6.9443
5.7861
5.1433
4.7374
4.4590
4.2565
4.1028
3.9823
3.8853
3.8056
3.7389
3.6823
3.6337
3.5915
3.5546
3.5219
3.4928
3.4668
3.4434
3.4221
3.4028

4.2417-3.3852

4.2252
4.2100
4,.1960
21830
4.1709
4.1213
4.0847
4.0566
4.0343
4.0012
3.9778
3.9604
3.9469
3.9361
3.9201

3.3690
3.3541
3.3404
3.3277
3.3158
3.2674
3.2317
3.2043
3.1826
3.1504
3.1277
3.1108
3.0977
3.0873
3.0718

5.2766
6.5914
5.4095
4.7571
4.3468
4.0662
3.8625
3= 7083
3.5874
3.4903
3.4105
3.3439
3.2874
3.2389
3.1968
3.1599
3.1274
3.0984
3.0725
3.0491
3.0280
3.0088
2.9912
2.9752
2.9604
2.9467
2.9340
2.9223
2.8742
2.8387
2.8115
2.7900
2.7581
2.7355
2.7188
2.7058
2.6955
2.6802

9.1172
6.3882
5.1922
4.5337
4.1203
3.8379
3.6331
3.4780
3.3567
3.259?
3.1791
3.1122
3.0556
3.0069
2.9647
2.9277
2.8951
2.8661
2.8401
2.8167
2.7955
2.7763
2.7587
2.7426
2,7278
2.7141
2.7014
2.6896
2.6415
2.6060
2.5787
2.5572
2.5252
2.5027
2.4859
2.4729
2.4626
2.4472

9.0135
6.2561
5.0503
4.3874
3.9715
3.6875
3.4817
3.3258
3.2039
3.1059
3.0254
2.9582
2.9013
2.8524
2.8100
2.7729
2.7401
2.7109
2.6848
2.6613
2.6400
2.6207
2.6030
2.5868
2.5719
2.5581
2.5454
2.5336"
2.4851
2.4495
2.4221
2.4004
2.3683
2.3456
2.3287
2.3157
2.3053
2.2899

8.9406
6.1631
4.9503
4.2839
3.8660
3.5806
3.3738
3.2172
30946
'2.9961
2.9153
2.8477
2.7905
2.7413
2,6987
2.6613
2.6283
2.5990
25727
2.5451
2.5277
2,5082
2.4904

2.4741.

2.4591
2,4453
2.4324
2.4205
2.3718
2.3359
2.3083
2.2864
2.2541
2.2312
2.2142
2.2011
2.1906
2.1750

8.8867"8:8452_8.8123

6.0942
4.8759
4.2067
3.7870
3.5005
3.2927
3.1355
3.0123
2.9134
2.8321
2.7642
2.7066
2.6572
2.6143
2.5767
2.5435
2.5140
2.4876
2.4638
2.4422
2.4226
2.4047
2.3883
2.3732
2.3593
2.3463
2.3343
2.2852
2.2490
2.2212
2.1992
2.1665
2.1435
2.1263
2.1131
2.1025
2.0868

6.0410
4.8183
4.1468
3.7257
3.4381
3.2296
3.0717
2.9480
2.8486
2.7669
2.6987
2.6408
2.5911

579988
4.7725
4.0990
3.6767

3:3881

3.1789
3.0204
2.8962
2.7964
2.7144
2,6458
2.5876
2,531

2.5480 2.4943

2.5102
2.4768
2,4471

2.4563
2.4227
2.3928

2.,2205 2.3660

2.3965
2.3748
2.3551
2.3371
2.3205
2.3053
2.2913
2.2783
2.2662
2.2167
2.1802
2.1521
2.1299

‘2.0970

2.0737
2,0564
2.0430
2.0323
2.0164

2.3419
2.3201
2.3002
2.2821
2.2655
2.2501
2.2360
2.2229
2.2107
2.1608
2.1240
2.0958
2.0734
2.0401
2.0166
1.9991
1.9856
1.9748
1.9588
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